PC Minutes 27 Feb
Meeting @ 6:45
Attendees: Kelly, Victoria, Jena (phone), Sarah, Rob, Natalie (phone) and Nancy
Recap from October meeting
2024 pool season —pool membership 47.794.00
Neighborhood 114 members
Non neighborhood 49 members --
we received the following dollar from rental groups

7125.00 from Rentals (Tiger Sharks/ SCSC/ Pinewood and Ashley

1. To reduce expenses
a. 1 Guard per shift
2. Increase revenue

a. Increase fee for pool parties, 100.00 for 2 hours
b. Continue to rent to outside groups
3. 2025 hours
a. 10-8 Monday thru Thursday
b. 2 Fridays 10-8 (Pool parties not offered)
c. Pool party rental offered 2 Fridays, Saturday and Sundays. Pool will close at 6

However, If pool is not rented for pool parties on Saturday / Sunday then pool will stay open until
8 for members. This will be communicated via Remind 10 days out

4, Pool opens
a. Weekends 10-6 starting May 10
b. 30 May starts daily schedule 10-8
c. 5 August last full day
d. Weekends thru Sept 10-6
3. Sign ups

a. 12 April 10-12
b. 29 April 6-8



c. HOA meeting TBD

4. Each Committee member will help with being a point of contact for our lead guard this summer

Rates for 2025 season as follows:
Neighborhood rates:

Family 295.00

Couple 245.00

Single 220.00
Non-neighborhood

Family 380.00

Couple 320.00

Single 295.00

Meeting ended: 8:15



