Pool Committee meeting 10_10_2024

Meeting called to order @ 6:30

Attendees: Kelly, Victoria, Jena, Natalie, Nancy (phone in) and Natalie
Recap of season

Numbers from this season:

2024 pool season —pool membership dollars 47.794.00

neighborhood 114 members

non neighborhood 49 members --

we received the following dollar from rental groups

4200.00 rental income from Swim Team

525.00 from SCSC (thru July), | will get another check from them Friday morning
1800.00 from Pinewood

600.00 from Ashley Ridge

Pretty sure we all agreed Pool membership needs to increase for the 2025 season —it has been 265.00
since | started (8 yrs ago)

We will discuss new rates at Spring meeting and calendar.

Meeting ended: 7:45



